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Safeguarding and Child Protection Policy

TreeHouse Education Ltd is committed to building a ‘culture of safety’ in which all the children in our care are protected from abuse, harm and radicalization.
As required by the Equality Act 2010, we ensure that we do not discriminate on the grounds of disability (including in relation to admission) and make reasonable adjustments to ensure that a child is not placed at a disadvantage compared to non-disabled children in the ways that we organise and deliver our provision. Likewise, we treat every child and family as an individual regardless of race, gender (including gender questioning children), religious beliefs or any other protected characteristics. We regularly update our training and the training of all staff in terms of awareness of safeguarding issues, the importance of contextual risks, the fast-changing area of online safety and AI and current trends and circumstances.
The policy has been developed in accordance in the Children’s Acts 1989 and 2004 and in line with ‘Keeping Children Safe in Education’ 2026.

TreeHouse Education will respond promptly and appropriately to all incidents or concerns regarding the safety of a child that may occur. The child protection procedures comply with all relevant legislation and with guidance issued by the local authority in which the setting runs.
TreeHouses 1st DSL and Prevent Duty Officer is Nicola Lacey
TreeHouses 2nd DSL and Safer Recruitment Lead is Emily Walford
Treehouse staff will be regularly trained and updated in safeguarding and child protection best practise including:

Types of Abuse (PENS)
Policies and procedures
The role of the DSL
Information sharing and multi-agency working
Online safety
Child on child abuse
Harmful sexual behaviour, harassment and sexual violence
CCE and CSE
Domestic abuse
Serious Violent Crime
FGM
Mental health
Extremism and radicalisation
Recording of Safeguarding concerns
The growth of online abuse and AI generated views and images
Misogyny
Gender questioning children
Whistleblowing

When a child makes a disclosure
That member of staff will:
reassure the child that they are not to blame and are right to speak out 
listen to the child but not question them
give reassurance that the staff member will take action
record the incident as soon as possible (see Logging an Concern below)
Not promise to keep it confidential
If a member of staff witnesses or suspects abuse, they will record the incident straightaway. If a third party expresses concern that a child is being abused, we will encourage them to contact First Response directly. If they will not do so, we will explain that the Club is obliged to and the incident will be logged accordingly.
If a member of staff suspects that a child is at risk of becoming radicalized or involved with serious violent crime, they will record any relevant information or observations on a Logging a Concern form, and refer the matter to the DSL.
Logging a concern.
All information about the suspected abuse or disclosure, or concern about radicalisation, will be recorded on the TreeHouse Incident Form as soon as possible after the event. The record should include:
date of the disclosure, or the incident, or the observation causing concern
date and time at which the record was made
name and date of birth of the child involved
a factual report of what happened. If recording a disclosure, you must use the child’s own words
name, signature and job title of the person making the record.
The record will be given to the Treehouse DSL who will decide on the appropriate course of action. 
For concerns about child abuse, the DSL will contact First Response within the Children’s Social Care. The DSL will follow up all referrals to Social Care in writing within 48 hours. If a member of staff thinks that the incident has not been dealt with properly, they may contact Social Care directly.directly.
For minor concerns regarding radicalisation, the DSL will contact First Response. For more serious concerns the DSL will contact the Police on the non-emergency number (101), or the anti-terrorist hotline on 0800 789 321. For urgent concerns the DSL will contact the Police using 999.
Allegations against staff 
If anyone makes an allegation of child abuse against a member of staff:
The allegation will be recorded on an Incident record form. Any witnesses to the incident should sign and date the entry to confirm it.
The allegation must be reported to the Local Authority Designated Officer (LADO) within 24 hours and to Ofsted as soon as possible but within 14 days. The LADO will advise if other agencies (eg police) should be informed, and the Club will act upon their advice. Any telephone reports to the LADO will be followed up in writing within 48 hours.
Following advice from the LADO, it may be necessary to suspend the member of staff pending full investigation of the allegation. 
If appropriate the Club will make a referral to the Disclosure and Barring Service.
Promoting awareness among staff
TreeHouse Education promotes awareness of child abuse and the risk of radicalisation through its staff training. TreeHouse Education ensures that:
the designated DSL has relevant experience and receives appropriate training in Safeguarding and Child Protection
DSL training is refreshed every two years.
safe recruitment practices are followed for all new staff including online searches
Safer recruitment training is updated every two years by a Director of Treehouse
all staff have a copy of this Safeguarding Children policy, understand its contents and are vigilant to signs of abuse, neglect or radicalisation
all staff are aware of their statutory duties with regard to the disclosure or discovery of child abuse, and concerns about radicalisation
all staff receive basic safeguarding training 
all staff receive basic training in the Prevent Duty
staff are familiar with the Incident Form for reporting any concerns
the Club’s procedures are in line with the guidance in ‘Keeping Children Safe in Education’ 2026 and staff are familiar with the guidance on what to do if they have a concern
All staff to be aware of signs and symptoms of poor mental health and act accordingly.
All staff to be aware of avoiding ‘working alone’ with children and how to keep themselves safe
Use of mobile phones and cameras
Photographs will only be taken of children with their parents’ permission. 

When outside on the field a member of staff may carry their personal mobile phone due to signal issues and will only use this in case of an emergency and in the presence of other staff members. No personal usage at all is allowed.
 All staff to understand the importance of online safety; not sharing or taking any photos of children in their care, not using phone for personal use during work periods, not sharing personal contact details with parents or children.
It is vital that staff set the appropriate example to the children in their care i.e. not using a mobile phone or device other than for emergency contact or a business iPad used specifically for taking photos at the camp.
Only staff managers have access to the business iPad

Safer Recruitment
TreeHouse staff are trained in safer recruitment procedures including:
· Mandatory references prior to employment
· Collection of ID and DBS prior to employment
· Robust recruitment process with interview
· Probationary period as agreed
· Social media checks
· Ongoing staff training and performance review
Contact numbers: BUCKS
Bucks - LADO (Local Authority Designated Officer): 01296 382070.
Bucks - First Response within Children’s Social Care – MASH Team - 01296 383 962 between 9am to 5:30pm Monday to Thursday, 9am to 5pm Friday. 0800 999 7677 before 9am, after 5:30pm (5pm on a Friday) or at weekends (Emergency Duty Team).
DFE Channel Helpline - 020 7340 7264
Police: 101 (non-emergency) or 999 (emergency)
Anti-terrorist hotline: 0800 789 321
NSPCC: 0808 800 500
Ofsted: 0300 123 1231

Contact Numbers: KENT
For safeguarding concerns in Kent, contact Kent County Council's Social Services on 
03000 41 61 61 during weekdays (9am-5pm) or the out-of-hours number 03000 41 91 91 
	Tunbridge Wells district conversations and L2 requests
	twfamilyhub@kent.gov.uk


Sevenoaks South and Tunbridge Wells - 03000 41 62 00 - sstwearlyhelp@kent.gov.uk
https://kccchildrens.kent.gov.uk/web/portal/pages/home
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